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Digital Strategy

IT STRATEGY
Estates ASUC Personnel



Social platforms





Delivery of IT across the federated university

Collaborations & partnership

Taking the best

Increasing and evolving skills





System layers

Requiring different levels of investment

Infrastructure

Infrastructure,
systems of record

Slow pace of change

Life-time 8-10yrs

Differentiation

Differentiating 
systems, responsive 
to business needs

Moderate pace of 
change

Life-time 1-4yrs

Innovation

Transformation, 
innovative systems

Rapid change of 
pace

Life-time 1-2 yrs.



Efficiency 
and 

effectiveness

Collaboration 
and 

partnership

Agility and 
resilience

Effective governance and skilled IT Organisation

Principles and assumptions



Questions to consider

How can we collectively:

Achieve excellence and efficiencies in IT provision for the 
Collegiate University?

Move from a state where a large proportion of IT investment is in 
upgrades, maintenance and support to one where IT is a 

strategic enabler? 

Find the best shared operating model that makes full use of the 
freedoms and responsibilities of central and divisional and 

departmental IT?

Increase the benefits of IT investments, and raise the quality and 
accessibility of University information and data assets?



QUESTIONS

itstrategy@it.ox.ac.uk​


