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Social technologies have been adopted at record speed ILLUSTRATIVE
Time to reach 50 million users

50 million users

Radio 5 38 years

13 years
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iPod 4 years
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Internet ,{\Q'\\

g 4 3 years
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Facebook 1 year

Twitter |! j] 9 months

SOURCE: Various press reports
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Delivery of IT across the federated university
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Collaborations & partnership
Taking the best
Increasing and evolving skills
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System layers

m Differentiation

Infrastructure,
systems of record

| £ ch Differentiating
S. ow.pace of change sy%tems, respondswe Transformation.
Life-time 8-10yrs to business neeas innovative systems
Moderate pace of :
change Rapid change of

pace
Life-time 1-2 yrs.

Life-time 1-4yrs

Requiring different levels of investment
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Efficiency
and
effectiveness

Collaboration
and
partnership

Agility and

resilience
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Questions to consider
How can we collectively:

Achieve excellence and efficiencies in IT provision for the
Collegiate University?

Move from a state where a large proportion of IT investment is in
upgrades, maintenance and support to one where IT is a
strategic enabler?

Find the best shared operating model that makes full use of the
freedoms and responsibilities of central and divisional and
departmental IT?

Increase the benefits of IT investments, and raise the quality and
accessibility of University information and data assets?
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QUESTIONS

itstrategy@it.ox.ac.uk




