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Drivers for the Redesign 

• Retiring of CMS 

• Incorporate responsive design 

• Update the design 

• A content based approach 

• A more flexible platform
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Principles behind the redesign 

• A window to the University  

• Showcasing content   

• More consistent approach 

• User-centric design

• On-brand

• An iterative approach 

• Structured around users not organisation
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The Process 

• A formal project established   

• Extensive consultation throughout

• Agency appointed through tender 

• Stage 1: Discovery; Stage 2: Design; 

Stage 3: Development. 

• Risk assessments, stakeholders identified

• Communications plan developed
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Choosing the CMS

• Needs and Requirements Analysis

• Request for Proposal

• Tender for Digital Partner

• Appointment of Torchbox using Drupal
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Discovery and Design phases 

• Consultation and requirements gathering with 

all stakeholders    

• Scope developed

• Personas 

• Design direction established 

• Feedback on designs 
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Scope

• All Admissions content, Fees and Funding, 

About the University, News and Events, 

Research, Current Students, Staff Gateway, 

Local Community, Visitors

• ~ 8,000 pages

• Scope document to define required features
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Persona example
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Design direction
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Testing results 

• External agencies – Bunnyfoot and Torchbox –

June 2013

• Pop-up on certain OxWeb pages

• Tested both IA and designs

• Results very positive eg 90% of UG located 

courses  

• Internal

• Prospective student user testing; early March 2014

• Current student user testing; mid-March 201418 March 2014
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Development phase

• Scheduled go live April 23rd - Sep 2014 

• Review and update IA

• Review and update content 

• Streamline content management process 

• Web style guide and editorial governance 

developed 
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Platform and architecture

• Hosted on the University’s private cloud – administered 

by NSMS

• Drupal 7 configured by Torchbox with many additional 

modules including:

• @font-your-face, colorbox, context, custom breadcrumbs, 

display suite, domain access, entity API, Google Analytics, 

Google Appliance, LinkIt, media, meta tags, secure pages, 

token, views, and workbench.

• Valid HTML 5 and CSS 3
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Application testing

• IT Services performed/commissioned

• Security/penetration testing (Computerlinks)

• Performance testing

• Resilience testing

• Largely successful with majority passes, but 

highlighted some medium and low impact 

concerns

18 March 2014

Page 15



Support model and agreement
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Launch plan
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The Future 

• Continual reviews - focus groups, statistics 

analysis, A/B tests, goal funnels 

• Web Steering Group 

• Editorial governance and style guide  

• Phase 2 - all out of scope elements 

• On-going development budget 
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Further Information 

• OxWeb blog 
(https://sharepoint.nexus.ox.ac.uk/sites/eap/pad/oxweb)

• Contacts us: digicomms@admin.ox.ac.uk

• Site: http://ox-production.torchboxapps.com
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