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HOW DECISIONS ARE MADE



IT STRATEGIC PLAN



Efficiency 
and 

effectiveness

Collaboration 
and 

partnership

Agility and 
resilience

Effective governance  and skilled IT Organisation

Principles and assumptions



Final sections

1. Vision

2. Research

3. Education: teaching and learning; the student experience

4. Widening engagement

5. Enterprise Administrative Information Systems

6. Infrastructure

7. Cybersecurity

8. IT service excellence

9. IT Staff and skills.

Wide consultation within University 

and external organisations (Gartner)

Once it was agreed by Council an 

implementation plan was created

Activities within each area are 

measured against the plan.





Progress in levels of maturity across initiatives



Progress Against Milestones  2014/15 



WHAT DECISIONS ARE MADE 
ABOUT…..



IT CAPITAL PLAN (ORIGINAL)



Capital Plan background

 The first time there has been a University IT Capital Plan
 Underpins the IT Strategic Plan
 10-year-plan developed with first five years more detailed, second 5 

years more skeletal 
 P(hase)1 is 13/14 -17/18, although 13/14 was a ‘consolidation’ year 

merging various existing projects with different source of funds (PRAC 
ICT Committee [PICT], UAS Information Services Board, the new IT 
PRAG, and other [e.g. SSP agreed by PRAC])

 P1 ‘agreed’ at £112m subject to yearly review
 Funding considered in 3-year envelopes (considering 

15/16,16/17,17/18)
 Only projects over £1m will have commitment and spend phased across 

years. Projects <£1m have full commitment in year, even if projects (and 
thus spend) run into subsequent years.
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Planned IT Capital Investment by year



Investment Segmentations Categories and Nomenclatures



Planned annual capital spend by type



Original 
Plan for 
full 10yrs
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Project organisation

24
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IT SERVICE PORTFOLIO



IT Services Portfolio

 Desktop & Mobiles

 Wireless and Internet Access

 Desktop/laptop and Printing

 Supporting Mobiles

 Working Remotely

 Working & Communicating

 Secure Use

 Email, Calendars, and Phones

 Collaborating

 Office Applications

 University Administration

 Administration Systems

 Management Reporting & Business 

Intelligence

 Websites

 Supporting Learning & Teaching

 Podcasting, iTunesU, Filming, 

Streaming Events

 Putting Learning Materials Online

 WebLearn

 IT Skills Training 

 Websites, Mobile Apps

 Plagiarism Detection

 Working on Research

 High Performance Computing

 Data Management & Archiving

 Supporting Research Systems

 Widening Engagement

 Getting Help & Advice

 Custom Solutions

This is to help us describe what we do

This is not how we are structured

The Service Catalogue is a level below this



Service Governance 

 Publishing new service catalogue in September

 Reviewing services in terms of

 Use

 Cost

 Quality

 Pricing models

 Delivery mechanism

 Staff

 It will be the first time the IT Boards have fully participated in 
governance of service portfolio



Mock up of service dashboards



IT GOVERNANCE FOR THE 
COLLEGIATE UNIVERSITY





Intersection with University and College IT

 Colleges ICT Steering Committee (started 2014)

 Colleges’ IT Fellows Committee

 College IT Managers’ Committee

 ICTF Note a mixture of 

joint/shared issues  and 

independent issues





Conclusions

 University governance is not straightforward

 IT Governance has been kept as streamlined as possible but has to 

adopt a federated model to suit the collegiate University

 Governance in the University needs to work across a committee 

structure that includes a broad set of stakeholders – each one of 

whom has a say. 



QUESTIONS?


