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Objectives and Benefits

* Replacing Existing Telephone System
— Commissioned in 1986
— End of life 2017
— Already having issues obtaining parts
* Ewert House Exchange offline for 36 hours in 2012
— Migrate 28,000 users — around 800/month

e Offer more modern ways to communicate
— Video — one to one and multi-party
— Instant Messaging

. ] i)
— Number portability — one number, many devices }*\' E
— Use your mobile just like your extension _ pese



Timeline

2014

Nov

Apr

2015 2016

2017

Ph 0/1 — Design & Build

Ph 2 —Test &
Pilot

Ph 3 — UC available -
Early Adopter Roll-out

Ph 4+ - Main Roll-out (Telephony and UC)

Feb

Ph 0 — High Level Design &
Contracts

Ph 1 — Design & Build
Aug

Design — Infrastructure, Networks, UC
Configuration, Customisations

Nov

Apr

Build of components then commissioning at Oxford

Jul




Technology and Change Focus

Effort

Technology
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Current state of the project

 Phase 0 high level design complete
* Phase 1 contract signed - 23" May 2014

Time for action!

* Design activities
— Infrastructure (ongoing) 80%
— Networks (ongoing) 90%
— |IAM/Customisation (complete)
— UC Configuration (ongoing) — just starting



Technology view

Core Infrastructure (VI & Networks), Core & Edge, OSV, DNS & DHCP
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Customisation

e Custom Development (CUD)
— Directory Synchronisation
— Single Sign On
— Password Management

 Nexus Integration

e Desktop Deployment Scripts
— Windows
— Mac
— Linux



Service view

IT Services
2"/3" Line

Contact Centre and 1%
Line Suppor
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Change view
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Resources
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Business change — Roll out
It affects everyone

* Users

— Working processes will change - to varying degrees
e Local IT & Management

— Local Support

— Local infrastructure — changes in many cases
e Central support

— Processes

— Interlinked teams
— Tools & Technology



Business change — Plilot

Test the technology

Test the processes/services
— Joining
— Running

Evaluate the features

Check readiness to go live
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e Why do | need to do this?
e [sn’t that your job?



Web Re rces

800 Integrated Communications Project | Modernising Oxford's communications
<> | (D] [m] (2] @] [ + [E blogs.itoxac.uk ¢ [ Reacer | O
C ications Project | ising Oxford's icati +

We bS |te : Integrated Communications Project

Modernising Oxford's communications

* Objectives and benefits

Home AboutUs Project Website

o W h t d t t Interview: Simon Thomson, IT Systems Manager at Pembroke foarch
dat aepartiments nee y ¢
College Recent Posts
Posted on June 2. 2014 by Alan Williamson Interview: Simon Thomson, IT

Systems Manager at Pembroke
What are your thoughts about ICP? College
‘Welcome to the ICP blog

I'm enthusiastic about the project, which | think will be a very good thing for Pembroke and the
University as a whole. It's an ideal opportunity to make changes that will bring significant benefits.

Archives
. FA QS What approach are you taking to ICP at Pembroke? = June 2014

Recent Comments

Categories
We intend to organise some user groups within the college, followed by pilots, to evaluate the best way . mlegmws
of getting optimum results from the new system. = Uncategorized
Wh isagi Meta
° at challenges are you envisaging? Login
[ ] = Entries RSS
It's the unknowns. At Pembroke we'll need to do our own pilot with a small selection of users to work = Comments RSS

through any issues once the new system is live. We'll need to test the resilience of the network, check = WordPress.org
the configurations work and that Wi-Fi is reliable. And, of course, take action if there are problems.

* Latest news, events,

Well, it makes such sense 1o use a headset plugged into your desktop computer, leaving both hands
free for doing things like typing or taking notes. Whenever | have to do anything at the same time as

[ [

I n t e rv I e W S talking on the phone, | use my mobile with hands-free. That will become the norm and | think in the
future people will lock back and be amazed that we used to hold a receiver in one hand or scrunch up
one shoulder to keep it close to our ear. Of course people who like helding a receiver can still do so —
although it might be plugged into their computer rather than attached to a traditional telephone.

htt p :// p r0j e Cts . it . OX . a C . u k/i C p/ 1 can see the new functionality being particularly useful to both the Development and Academic Offices.
http://blogs.it.ox.ac.uk/icp/




Resources

 Workshops and presentations
(N.B. You are already at one)

e Information packs for stakeholder groups
e Video
e Ask the team!



What you can do for us

Direct questions to icp@it.ox.ac.uk or the
website

Feedback: sign up for the user group!

Let us know if you feel out of the loop
All of this applies to TONE as well as ICP


mailto:icp@it.ox.ac.uk

Integrated Communications Project
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Video Calling

Instant
Messaging

Voice
Make a video call with a
webcam, as easily as you

can make a voice call

o2
o

Make calls from a desk phone,
your desktop or laptop with
a handset or headset

Secure and easy text
messages, even while on

. another call

Online On The Go

Presence
O
(0

Collaboration

M)

See who is available at a

glance, and let colleagues

know when you are busy
or out of the office

Share your screen and
collaborate on work with

someone in a different office

http://projects.it.ox.ac.uk/icp/

Make and receive calls
on laptops, tablets and
phones - anywhere with
wireless connectivity

icp@it.ox.ac.uk
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