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HOW AN ICT STRATEGY IS BORN
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A look at how to move towards strategy planning from the |Sosi'rion of firefighting
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TIME TO ASK FOR HELP2

An IT Review
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DIVE RIGHT INI —

Empower the review to look at everything, no holds bared, povision for confidentially to all interviewed where possible
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Talk to your peers about the inf
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A wish list gets turned into a shopping li

r









* Systems working ¢

- * Process review consultant starte €

IT Helpdesk, both virtual and physical (April 2013)
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* IT Committee approved and managed maintenance budget (May
2013)
O



5 YEAR STRATE







