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■• Institutional podcast activity  
• ItunesU

■  Overview
■  Release forms for contributors
■  Designs for the interface
■  Timeframes



•Highly devolved IT environment: 
■ ~600 IT staff, 200 subnets
■ 46 Colleges & Halls, 200+ departments, AV units  ?
■ 100+ AD domains, eDirectory, other DS
■ MIT KDC only global source for authentication (not used 
globally!)

University of Oxford: The IT 



Q & A
■  Devolved IT
■  Students IT ownership
■ "IT training on the Bus"
■  Networking - weak spots and bottlenecks
■  Managing the workflow and tracking the status
■  Need for media.podcasts.ox.ac.uk ?
■  Aggregation and sorting
■  Institutional Encoding engines - Podcast producer
■  Lecture room capture



Freshers Fair Survey



Enjoying a lecture on the bus
•What do we need to make this possible ?



Portable Podcast Player
• ipod, iphone, MP3 gizmo



•A Podcast Portal ?

CC dachalan@flickr



PodOxford



Webcast Videos
• 



Text

•Podcasts.ox.ac.uk 
■ Powered by OXITEMS an institutional RSS/ATOM Service



CC 
Jugbo@flickr

Be Podcast Prepared
• 1. Create Content
• 2. Place on a public URL
• 3. Add to an OXITEMS feed



Media Production 
Services

Lecturer Classroom Capture

Stage 1   Content creation e.g. mp3 or MPEG4 ( H264 codec)

Public URL

Departmental 
Web Servers



Media Production 
Services

Lecturer Classroom Capture

Stage 2   Public URL e.g. www.mydept.ox.ac.uk/my.mp3

Public URL

Departmental 
Web Servers



OXITEMS

Departmental 
Web Sites

podcasts.ox.ac.uk 
(OXITEMS)

RSS Podcast Feeds

Stage 3  Create feed in OXITEMS



CC 
Jugbo@flickr

Ideas for podcasts
Interviews
Peer to Peer
Skype interviews

Conference talks
Equipment Training
How to use a ..
Lab skills 

Ad-hoc resources

Student outreach

and ..lectures



The Future
•iTunesU

•Lecture Room Capture



Oxford iTunesU





Podcasting in Oxford: Future
•Podcast Producer used as media conversion engine
•Integrates well into existing infrastructure
•Multiformat support crucial e.g Episode Podcast 
•OpenAFS file system now extended with podcasting 
“space”
■ Uses MIT KDC for authentication
■ Designed for delivery formats 
■ Need for future archival space 



Media Production 
Services

Lecturer Classroom Capture

OpenAFS File Store accessible from 
anywhere.
Authorisation via MIT KDC

OpenAFS



OpenAFS

Departmental 
Web Servers

iTunes U podcasts.ox.ac.uk 
(OXITEMS)

Custom Workflows



Encoding Implementation
•Server infrastructure installed Summer 2008
•More podcasting stations in lecture rooms
•RSS feeds in parallel existing OXITEMS system
•iTunes U in September
•Extend pilot service through 2009
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