Welcome to our workshop on

Developing an IT Strategy

Jonathan Marks: /] Manager of txeler Colléege
Jonn lréeland: /T Manager of Jesus College

As you find aseat, dease par upwth someone sitting
near you and find out how each of you woul d answer the
fdl owi ng questi ons:

1) What is a strat egy;

2) What istheoneIT strateg cissue you woul d most
liketo achieveinyour unit?



What is a Strategy?

Fromthe New Shorter Oxf ord English Dctionary:.

The art o a commander-in-ch ef; the gann ng and
direction of thelarger mlitary nmove ments and over all
operations of a campaign; aninstance or varigy o ths;

The art or skill o carefu @dann ng towards and advant age
or a desired end; aninstance of th's, astratagem

|n game t heory, businesstheory, etc., adanfor
successf U action based onthe rationdity and

| nterdependence o the noves of opposing or competi ng
parti ci pants.



Why develop a Strategy?

Setting a DIRECTION Getling required
for IT In your unit SPACE

Getting SUPPORT GIFT scenarios

from management

Getling required | FINGER POINTING
FUNDING SCenarios



Environmental Features

You may need to
consider...

But someti mes you will
find...

Overall strategy of the
organisation

époory defined

Management structure

:Often no complete forma
structure, or many smal

‘caveats’

Financial / budgetary mode

é(ﬁoqkedqpproqch/hogrdﬁg of
authority

Existing IT strateqy

ggystewwshqve usually evolved
ona‘needs must’ basis
rather than by plan




How to develop a strategy

Goal s
\/

Cont ext

—

Research

\/
Skel eton

1

. ldentify pur pose of your strat egy

Relat eto ex sting environment

Gather dl requiredinfor mati on

Sket ch out askd eeon docunment

Witethe first dr aft



Who to involve

Who is on your side? Get
them onboard;

Find people who are
respected within your
organisation;

Potentially difficult people —
involvement early on can
defuse trouble later

— but be aware of dynamics
Consider who the strateqy

will be presented to. Whose
support will count?




What to include: content

guests



What to include: content (2)

 H nances « Linkstoother
— budgets document ati on
— schedu e of — I Tpdiaes eg AUP,
expenditure S TSAP
— mechanism o fund ng — Code of practice

— DO sa plinary

. rocedur es
e Servicelevds P

— core services?
— additiona serwvices?



Related Topics

_ M ssion statements are often
ssion Staement) |4 pher nepu ous, but can hd p

to keep astrategy focussed.

— | T Sraegy

h 4

Service |l evd
agreements

Athough “serwvcelevel
agreements” inthar
strictest sense nmay nat be
appropriate itis still
reasonableto defi ne

st andar ds of pr ovi si on.




Potential Pitfalls and Gotchas
too much
Qs%\ det al
too littl e
det al
t he
“ wr ecker”

%‘

personal
hobby- horse

fi xed
or gani sati onal
polides

obscure
ter mnol ogy




How to layout: BME

BEGINNING

MIDDLE

END

0|9)©;
O|9)©;
9|9




How to layout: client groups

Ol0IO
DEE
OOE

STUDENTS ACADEMICS| | ADMIN.




How to layout: crisis topics

CR3s—

<+— CR 35S

-@ (=

CR 3S



I?PJ‘FI Tips and Wrinkles

“ He who wants to get s own way preparesthe first

dr aft”
Harold Wilson

It was Harold Wlson 's doctrine that you should always write the
first draft because that gave you control of what came out in the

end:
« Use the word DRAFT! « Be willing to amend the first
draft:
« Bounce the first draft off
someone outside the « Allow people to make an
organisation (eq. a friend):; input (or at least think they

can);



Tips and Wrinkles (2)

« Put tabl es, figures, charts Keep it focussed: use the
in an appendi x, and SMART ' target paradigm
I ncl ude a dossary;
e Speak wthaccount ant
e If posside provide al et c beforehand;
page executive summary,
e Carve out time (4 days of
e Use pictures wherethey el apsed time?);
expl an better than words;
« Be pergstent.

"'SMART: Specified, Measurable, Achievable, Realistic, Time-based



Useful References

Uni versty IT strategy. htt p://www. ox. ac. uk/it/strat eqy/

| T Srateg c Famewor k 2000 (Append x IIlI) “ Suggested
gui ddlines for dvisonal / depart mentd IT Srateg es”
htt p://www. ox. ac. uk/it/stra eqgy/ 2000/it 014. ht m

| T Srateg c Famewor k 2000 (AppendixV) “ ColegelT
Services and Facilities” (redlya pdicy document!)
htt p://www. ox. ac. uk/it/stra egy/ 2000/it 016. ht m

Advi ce on writing a strat egy
htt p://www. ked e.ac. uk/dept s/ ad/l andt/ltcond advi ce.ht m



http://www.ox.ac.uk/it/strategy/
http://www.ox.ac.uk/it/strategy/2000/it014.htm
http://www.ox.ac.uk/it/strategy/2000/it014.htm
http://www.ox.ac.uk/it/strategy/2000/it016.htm
http://www.ox.ac.uk/it/strategy/2000/it016.htm
http://www.keele.ac.uk/depts/aa/landt/ltcom/advice.htm
http://www.keele.ac.uk/depts/aa/landt/ltcom/advice.htm

Making a resolution

H easeturn back tothe person you spoketoat the start of
thssession, and |l et themknow

D Do youintendtoput toget her a strat egy?

2 If so, then what steps are you gongtotake?



What am I going to do now?

TARGET. write down

one important thing

you want to get out
of astrategy;

SPEAK wth
Someone on your
si de about wi shing

todraw upanliT
strat egy;

HEADINGS L st the
mai n head ngs you
want to use;

T1 ME be sureto set
asi de sonme ti ne —
book itinyour dary.




jonat han. marks @xet er.ox. ac. uk
john.ird and @esus. ox. ac. uk
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